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Topic: DDA October Board Meeting

1. Call meeting to order
2. Pledge of Allegiance
3. Roll Call: Pete Scholz, Rod Charles, Marie Powers, Ashley Ross, Holly Pifer, Scott
Taylor, Jae Choi, Melisa Counelis, Dorothy Johnston
4. Public Comment on non-agenda items (3-minute limit)
5. Consent Agenda:
a. Approval of proposed agenda
b. Approval of September 2026 meeting minutes
c. Police Report
d. Code Enforcement Report
6. Financials
a. Financial statements & revenue expenditure reports
b. Bills: September 2026 ($33,755.85)
7. DDA reports
a. Org Committee Report — did not meet
b. EV Committee Report — did not meet
¢. Promo Committee Report — met October 12t
d. Design Committee Report — met October 7t
e. America 250/Oxford 150 Committee — did not meet
f. Executive Director’s Report
8. Unfinished/Old Business
a. Skyline Lights
b. Snow Program

c. NE Sidewalk Project
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d. Director Purchasing Threshold
e. Downtown Gift Cards

9. New Business
a. MSOC Board Training — October 27%, Lake Orion
b. Winter Foliage
c. Holiday Lighting
d. December Board Meeting Date

10. Items moved from consent agenda

11. Board Member Comments

12. Extended Public Comment

13. Adjourn

Next DDA Board regular meeting: November 16, 2026
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1. Call meeting to order: Board Chair Pete Scholz called meeting to order at 7:00pm
2. Pledge of Allegiance

3. Roll Call, Board Members Present: 7
Pete Scholz, Holly Pifer, Scott Taylor, Jae Choi, Melisa Counelis, Dorothy Johnston,
Ashley Ross
Members excused: Rod Charles, Marie Powers
Others Present: Executive Director Kimberly Smith, Admin and Promotions Coordinator
Jess Dickieson, Village Manager Joe Madore
4. Public Comment on non-agenda items (3-minute limit): Ann Acheson spoke in
regards to the operating millage for Oxford schools
5. Consent Agenda:
a. Approval of proposed agenda
b. Approval of August 2026 meeting minutes
c. Police Report
d. Code Enforcement Report

Motion: Ross/Johnston to approve and file agenda items 5 a, b, ¢, and d.
Vote: Ayes: 7. Nays: 0. Motion carried.

6. Financials:
a. Financial statements & revenue expenditure reports
b. Bills: August 2026 ($86,114.02)
Motion: Ross/Taylor to approve and file agenda items 6 a and b.
Roll Call Vote: Ayes: 7. Nays: 0. Motion carried
7. DDA reports
a. Org Committee Report — met September 15th - Ross reported
b. EV Committee Report — did not meet
c¢. Promo Committee Report — met September 14th — Melisa reported

d. Design Committee Report — met September 2nd — Pifer/Smith reported
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f.

America 250/Oxford 150 Committee — did not meet

Executive Director’s Report — Smith reported

8. Unfinished/Old Business

a.

b.

Skyline Lights: Smith asked for board support in how to proceed with vendor
awarded the bid for this project.

ARPA Update: Smith updated that all projects have been completed for ARPA
grant. Smith is working with Oakland County to submit a final report and fully

close ARPA grant.

9. New Business

a.

Sign Grant (6 N. Washington) - $1500

Motion: Ross/Taylor to approve a sign grant not to exceed $1500.

Roll Call Vote: Ayes: 7. Nays: 0. Motion carried

Review Snow Program Communication: discussion around the parameters of

the program and concerns about the full scope being implemented this year.
Village Manager, Joe Madore, spoke and answered questions the Board had.
Board agreed to move forward with full scope of program as shown in maps in
the documents.

Trail Town: Smith gave a summary of the application to become a trail town.
Board is in support of continuing with the process for application in 2027.

Annual Meeting Prep: DDA Annual meeting will take place next board
meeting. Board discussed moving the regular board meeting up a week due to
scheduling conflicts.

Motion: Taylor/Counelis to move regularly scheduled board meeting on
October 19th to October 12th.

Vote: Ayes: 7. Nays: 0. Motion carried

SW Quad tree well pavers: Board reviewed quotes for this project. Scholz
recommended quote from Cornerstone.

Motion: Ross/Taylor to approve bid for Cornerstone.

Roll Call Vote: Ayes: 7. Nays: 0. Motion carried
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f. DDA Garage space: Smith informed the board that 18 Burdick (the current
DDA storage space) is getting ready to be sold. Discussion around possible
options for storage in the future. Village Manager, Joe Madore, stated it would
not be up for sale until Spring 2027 so there was still time.

g. NE Quad sidewalk improvement project: Smith explained project scope and
solicitation of quotes. Board discussed quote from BSl.
Motion: Scholz/Taylor to award BSI project. There is a need to make a budget
amendment to move fund balance over to cover project.
Roll Call Vote: Ayes: 7. Nays: 0. Motion carried
f. Downtown gift card program: Counelis spoke on behalf of the Promo
Committee and their recommendations to sunset the current program. Taylor
spoke on his experience as a business owner with the program and agreed it is
not something that is salvageable. Smith expressed concern on lack of
communications with eliminating the program so abruptly.
Motion: Counelis/Ross to discontinue the ability to purchase gift cards as of
Tuesday Sept 22nd. More information will come forward about redeeming gift
cards that are still out.
Vote: Ayes: 7. Nays: 0. Motion carried
g. Victoria’s Bistro Shout Out: Smith read praise from a community member.
10. Items moved from consent agenda: None

11. Board Member Comments: Looking forward to Fall and upcoming events! Piechnik’s
thank you for the fall foliage. Would like Smith to look into what is legally permissible
in supporting the school millage.

12. Extended Public Comment: Joe Madore spoke on meeting with MDOT and how to get

more data and information around pedestrian crossings and traffic studies.

13. Adjourn
Motion: Scholz/Taylor to adjourn the meeting at 8:35pm.
Vote: Ayes: 7. Nays: 0. Motion carried

Next DDA Board regular meeting: October 12th , 2026
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REVENUE AND EXPENDITURE BY MONTH REPORT FOR VILLAGE OF OXFORD
Balance As of 09/30/2026

GL Number Description

Activity For
09/30/2026

Increase (Decrease)

CR Activity For
Month 09/30/2026

Increase (Decrease)

DR Activity For
Month 09/30/2026
Increase (Decrease)

Fund: 248 DOWNTOWN DEVELOPMENT AUTHORITY
Account Category: Revenues

Department: 000

248-000-402.020 DDA CAPTURE OTHER UNITS
248-000-674.000 Donations

Total Dept 000

Revenues

Account Category: Expenditures
Department: 729 organization/Administration
248-729-718.010 RETIREMENT MERS DC
248-729-807.000 Audit
248-729-810.000 contracted Services - Admin.
248-729-856.040 COMMUNICATIONS CELL PHONE FEES
248-729-955.000 WORKSHOPS
248-729-970.100 ARPA

Total Dept 729 -
Organization/Administration
Department: 734 BUSINESS & DEVELOPMENT
248-734-810.000 CONTRACTED SERVICES -EVENTS
248-734-810.160 CONTRACTED SERVICES-DOWNTOWN

Total Dept 734 - BUSINESS & DEVELOPMENT
Expenditures

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY:

TOTAL REVENUES
TOTAL EXPENDITURES

NET OF REVENUES & EXPENDITURES:

10/06/2026 08:47 Am

33,999.73 (33,999.73) 0.00
14,527.09 (14,527.09) 0.00
48,526.82 (48,526.82) 0.00
48,526.82 (48,526.82) 0.00
537.73 0.00 537.73
248.30 0.00 248.30
84.12 0.00 84.12
76.24 0.00 76.24
610.00 0.00 610.00
57,221.00 0.00 57,221.00
58,777.39 0.00 58,777.39
400.00 0.00 400.00
(2,639.19) 3,411.69 772.50
(2,239.19) 3,411.69 1,172.50
56,538.20 3,411.69 59,949.89
48,526.82 (48,526.82) 0.00
56,538.20 3,411.69 59,949.89
(8,011.38) (51,938.51) (59,949.89)

Page:

1/1
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OXFORD DOWNTOWN DEVELOPMENT AUTHORITY
Executive Director Report
October 12, 2026
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Key items to note this month:

Meetings
o Promo and Design Committee Meetings
o All for Oxford Advisory Committee
o LO DDA on partnered events
Grants
o Oak Co Tech Grant- Marketing Consultant in process, stakeholder interviews conducted
o Developing plan for Main Street Momentum Rural Hub Grant
o Attended Access to Transit Grant Program Kick off Webinar
Sponsorships
o Met with Meijer- Oxford on partnership opportunities, submitted request for upcoming
opportunity
Awards
o America in Bloom- recognition of Floral Impact
Business Attraction/Retention
o Met with current business owners on concerns, opportunities to partner
Community Engagement
Training/Development
o MSOC Managers Retreat
Infrastructure/ Beautification
o Skyline lights- review status at board meeting
Tree well framing was installed SW Quad
Working on property owner approvals for NE sidewalk upgrade project
Met with contractors on holiday light quotes
Working with contractors on holiday foliage options
Getting quotes for new storage space
o Met with consultant for Pedestrian Safety Study Opportunities
Events
o Downtown Day- successful campaign
Scarecrow Fest was a success
Witches Night- Oct 24
SBS- November 28
Soup & Sweet- Dec 5%
o Polar Express- Dec 12
Business Development
o Retail trends- October 19"
Volunteers
Other
o Updating tri- fold business maps
o Working on STRAT planning for 2027+
o Working with SEMCOG on Local Economies Coaching
o Working through Gift Card program transition

O O O O ©O

o
o
o
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MAIN STREET
OAKLAND COUNTY

IN-PERSON
WORKSHOP

§ = Working Together Effectively
| = to Best Serve the Community

OCTOBER 20, 2026 | 5:30 pm to 9 pm

Oak Park Municipal Services Building,
14300 Oak Park Boulevard, Oak Park | Room #4

OCTOBER 21, 2026 | 5:30 pm to 9 pm
Wixom City Hall, Council Chambers,
49045 Pontiac Trail, Wixom

OCTOBER 27, 2026 | 5:30 pm to 9 pm
CHOOSE THE ONE DATE AND LOCATION BEST Orton At o oo e o]

FOR YOU: AdvantageOakland.Eventbrite.com 3191 Clarketon Boad Sl ake Orion

Advance Registration is free and required. Light dinner included.
Check-in begins at 5:30 PM. Workshop staris at 6 PM.

ABOUT THE WORKSHOP
Designed specifically for DDA and Main Street board members and staff, this interactive workshop delivers a turnkey training solution.
Instead of spending valuable time creating original training materials, downtown managers receive a ready-made, essential tool to

seamlessly integrate into their annual meeting and professional development schedule.

Empower your board volunteers to understand their vital roles, enhance individual leadership, and operate as a high-performing team
— making this a must-attend event for every local board member.

POW! Strategies delivers a tailored, engaging two-hour session complete with interactive Q&A. Custom-crafted to address
Main Street Oakland County’s specific community needs and opportunities, the program covers core fundamentals of board

management, including:

e Master downtown management: Striking the perfect balance ° |mplement proven best practices for effective boards
between Main Street and DDA frameworks of directors
e Realize the full value and economic impact of dedicated e Optimize staff and board management dynamics

downtown management

e Actionable tips and strategies to take back home: Recruiting

e Clarify roles and responsibilities for boards, committees, volunteers, engaging colleagues, empowering passionate

and chairpersons

advocacy, successful fundraising, conflict resolution,
consensus building, and more

e Define clear boundaries and collaborative responsibilities
for professional staff Experience a dynamic peer-to-peer environment where you will

e Navigate governance rules and procedures effortlessly (OMA,
Robert’s Rules, PA57, and reporting requirements)

explore the real-world nuances of leading boards and managing
downtowns through interactive dialogue, tackling tough
questions, and sharing high-impact engagement strategies.

Before the workshop, participants complete a brief online organizational self-assessment so we can target and address the real-world

issues most relevant to your community during and after the session.



Board of Directors Training: Working Together
Effectively to Best Serve the Community

SPEAKER

Cristina Sheppard-Decius, CMSM
Founder/President
POWI! Strategies, Inc.

POW! Strategies, Inc., is a strategic planning, business development and communications firm

helping communities and businesses grow. With over 25 years of downtown management and

public relations experience, Sheppard-Decius also provides educational training, assessments,
coaching, project development and executive management services. She is known nationally
and locally for her proven track record of revitalizing Downtown Ferndale (2000-2015); building
a collaborative organizational framework in Downtown Dearborn (2015-2022); and serving as
the executive director for the Birmingham Shopping District (2022-2024). She has served as
the Chairwoman of the Michigan Downtown Association since 2020. Recognized as one of
Crain’s Detroit Business 40 Under 40 (2009), Sheppard-Decius holds a B.A. in Public Relations
from Western Michigan University and is a Certified Main Street Manager (CMSM) of the

National Main Street Center.

AGENDA

5:30 p.m. — Check-In and Light Dinner
6:00 p.m. - Training Begins

9:00 p.m. — Training Ends

Questions? Contact II ; m_m
N MAINSTREET  ‘tooromicoeveiomment

Annaka Norris, Main Street Oakland County at: piar il ECONOMIC DEVELOPMENT
Norrisa@OaklandCountyMl.gov | (248) 858-5447 s Counen st

OAKLAND COUNTY EXECUTIVE




Proposal #58

8¢ DETROIT STYLE I

.‘ PLANTER COMPANY

Proposal For Location

City of Oxford

22 W Burdick St main; 248-628-9941
Oxford, M148371 jdickieson@thevillageofoxford.org

Terms
Winter Planters Due onreceipt

ACCEPT ITEM DESCRIPTION QUANTITY UNIT PRICE AMOUNT

v/ 24" Square (2R 22l 8 $290.00 $2,320.00

24"x 24" ID. Custom designed and filled with a
professional designed arrangement of preserved
evergreens, pine cones, berries, and birch logs and

branches.

v/ Customer Discount 8 ($ 50.00) ($ 400.00)
Customer exposure

v BI8] /ncluded | Accepted | 8 Install $20.00 $ 160.00

Delivery and Disposal of Material

23" Labor Saver Hanging Basket 12 $ 150.00 $1,800.00
Recommended
Hanging basket to be removed, filled in offsite location,
and returned

Client Notes

This is for one season only, without a subscription

Please use the checkbox to mark items as accepted.

DSPlanter.com | 248-846-0045 | Info@DSPlanter.com | Page 10f 2
8283 State Street, PO Box 123 | Goodrich, M1 48438



#2 DETROIT STYLE

PLANTER COMPANY

Proposal #58
Created: 07/09/2026

All work will be completed in accordance with these plans unless subsequent TOTAL $ 3,880.00
changes are agreed upon in writing. Balances not paid by the due date are subject

tolate fees.

Sighature

X Date:

Please sign here to accept the terms and conditions

DSPlanter.com | 248-846-0045 | Info@DSPlanter.com | Page 20f 2
8283 State Street, PO Box 123 | Goodrich, M1 48438



Quote 1092

/—R Garber Services
contact@garberservices.com

ARBE (616) 216-0681
125 Flint Rd

Brighton, Mi 48116
United States

Billed To Reference Issued Expires

Oxford Downtown Development Authorifyxford DDA - 2026 Holiday Lightingctober 06, 2026 October 31, 2026

22 W. Burdick St
Oxford, MI 48371
United States

Description Rate Qty Total

Area 1 - Downtown Light Poles: Red Bows $40.00 93 $3,720.00

Supply and install a red structural 3D nylon bow at the top of
each of the 93 downtown light poles within the DDA bound-
ary. Includes maintenance all season, January removal, and
storage.

Area 2 - Downtown Light Poles: LED Mini Light $60.00 93 $5,580.00
Wraps

Supply and install commercial-grade 5mm sealed-plug LED

mini lights wrapped on each of the 93 downtown light poles.

Includes maintenance all season, January removal, and stor-

age.

Area 3 - Centennial Park Christmas Tree $3,500.00 1 $3,500.00

Supply and install all lighting and decorations on the Cen-
tennial Park tree using a boom lift: C9 LED lights spaced 18"
apart throughout the tree, twinkle lights scattered throughout,
12" icicle drop lights scattered throughout, and 75 x 6.5"
Glitzer bursts. Includes maintenance all season, January re-
moval, and storage.

Area 4 - Park Tree Trunk Wraps $125.00 4 $500.00

Supply and install LED mini lights wrapped at very close
spacing on the trunks of the Centennial Park Christmas tree
and 3 other park trees. Includes maintenance all season,
January removal, and storage.

Quote Total: $13,300.00

All lighting and decorations are supplied by Garber Services. Prices include labor, lifts, equipment, supervision, seasonal
maintenance, January removal, and storage, so the DDA has nothing to buy, replace, or store. Pricing is based on all four
areas being awarded together. Work supervised by owner Luke Garber, (616) 216-0681.

We would welcome the chance to be the DDA's holiday lighting partner long term and can offer a multi-year contract with
locked-in, discounted pricing for years to come.

S-year contract bonus: If the 2026 season goes well and the DDA chooses to move forward with a 5-year contract, Garber
Services will also decorate the Oxford Police Station free of charge for the length of the contract.



